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Introduction 
 Investigating the impact on nonvisible 
impairment effects on employees and 
organisations 
 
 Systematic Review 
 Scoping Search 
 Expert Consultation 
 
Introduction 
 Increase in global prevalence of disability, 
estimated to be 1 billion (WHO, 2011) 
 
 Notable increase in chronic illnesses related 
to lifestyle and longevity 
 
 Political / Social issue related to benefits of 
paid work and austerity 
 
 
Method 
 Participants (n=29): 
 Academics  
 Policymakers 
 Practitioners 
 Disabled People 
 Mostly UK based with some North American, 
European and Australian participants 
 More than half of participants discussed 
personal experience of impairment 
Method 
 Data Collection 
 Semi structured interviews of up to one 
hour 
 Face-to-face, Telephone and Skype 
 
 Data Analysis 
 Qualitative Content Analysis 
Findings 
Theme Impairment Classification 
Category Labels Definition Temporal 
Sub - 
Category 
Type Concepts Attribution Stability 
Code Mental 
Health 
Chronic 
Illness 
SpLD 
Neurological 
Physiological 
 
Lack of 
visible 
marker 
Hidden  
Apparent 
Context 
Medical 
problem 
Situated 
within body 
 
Fluctuating 
Episodic 
Trajectory 
Findings 
Theme Impairment Effects 
Category Characteristics Impact 
Sub - 
Category 
Primary Secondary Worker 
Code Symptomatic 
 
Effects of 
medication 
Pain, nausea, 
fatigue 
 
Predictable 
 
Cognitive & 
physical state 
 
Productivity 
 
Communication 
 
Findings 
Theme Foregrounding 
Category Disclosure Reactions from others 
Sub - 
Category 
Coming out Being 
Outed 
Performance Affective 
Code Fear 
Stigma 
Confidence 
Functional 
limitations 
Asking for 
help 
Avoidance 
Slacking off 
Being a 
liability 
Problem 
employee 
 
Discomfort 
Disgust 
Credibility 
Value 
Discussion 
 Outcomes 
 
 Systematic Review Questions 
i. How can nonvisible impairments be defined and defined 
through the use of impairment exemplars? 
ii. What is the impact of attitudinal barriers on disabled 
employees with a nonvisible impairment? 
iii. To what extent do social judgements effect the provision 
of reasonable adjustments? 
iv. How do disabled employees navigate disclosure 
processes and what are the implications in relation to 
employment outcomes? 
